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C alling all able bodied men to come assist 
with decorating the outside of the church 

and the inside of the sanctuary.  A warm breakfast will be 
served at 7:30 a.m. by some of our church ladies followed 
by the decorating. Any and all assistance with this 
endeavor is greatly appreciated.    

Church Decorating 

Saturday, December 2 

T he Dorchester County Women’s 
Prayer Breakfast will be held at 

Grace United Methodist Church on 
Saturday, December 9th at 8:00 a.m.  

A Christmas message will be presented 
in the sanctuary followed by breakfast in the Baraca Room. 

Come and bring a friend or two.! 

Women’s Community Prayer  
Breakfast—December 9 

 

O nce again this year Grace United Methodist 
Church will be stepping out in faith to celebrate 

Jesus’ birthday by loving others through giving.   We 
will give all of our Christmas Eve offerings, as well as 
any monies given through our Christmas envelopes, 
to the following two community organizations: 
 UMCOR / Puerto Rico 
 Cold Weather Shelter 

If you would like to contribute to Jesus’ birthday 
present this year, please give to these offerings.  You 
can make your check payable to Grace United 
Methodist Church and include Christmas Eve offering 
in the memo line. 

We are not giving our offerings to pat ourselves on 
the back or to glorify ourselves.  We are stepping out 
in faith because we feel the call of Jesus Christ to Live, 
Love and Share God...! 

Another Success Story! 

A fter 14 years, the Annual Community Thanksgiving 
Dinner continues to provide a warm meal to a great 

number of people throughout Dorchester County. 

Kudos to the many community donations who helped 
make the dinner possible and all the volunteers  who made 
the dinner enjoyable for over one thousand people.   

A special thank you to our Grace Church family for their 
help through donations, hard work and prayers.  We are 
extremely blessed!  Our God is so good! 

14th Annual Community 

Thanksgiving 
 Dinner 

Sunday,  

December 10th 
11:00 a.m. 

Worship Service 
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“I’m telling you these things while I’m still living with you. The Friend, the Holy Spirit whom 
the Father will send at my request, will make everything plain to you. He will remind you of 
all the things I have told you. I’m leaving you well and whole. That’s my parting gift to you. 

Peace. I don’t leave you the way you’re used to being left—feeling abandoned, 
bereft. So don’t be upset. Don’t be distraught.” 

  John 14:26-27 (The Message) 

A s I wrote this 
letter, the church 

kitchen was buzzing 
with activity.  Preparations were beginning for our Community 
Thanksgiving Dinner.  A lot of human power goes into feeding 
over one thousand people.  A lot of time, effort and planning.  
A dinner like that doesn’t happen overnight and we, as a 
church, want to put forward our best effort.  While we can do 
some planning and preparation ahead of time, how many 
people will ultimately be fed we can’t know. We have to trust 
that we will have prepared enough food for those who come 

wanting to be fed.  We have to trust the wind. 

I recently read a devotion written by Shauna Niequest.  It was  
entitled, On Faith and Wind.  This devotion focuses on the 
differences between powerboats and sailboats.  Sailboats are 
totally dependent on wind.  They can’t move forward without 
it. But a powerboat needs no wind. It has an engine to drive it 
forward. If we want certainty, we drive a powerboat, we don't 
sail. There is no certainty in sailing because the wind can’t be 
predicted.  She asks us to consider which boat we are most 
like.  Do we trust the uncertainty of the wind or do we want to 

control things with our own engines?   

Shauna Niequest encourages us to be sailors…to trust the 
invisible power that’s moving all the time even though we 
can’t see it.  She encourages us to be patient, grounded, faith

-filled. 

But trusting the wind is a difficult thing for us.  We want 
certainty. We like predictability.  We want to control all 
aspects of our lives.  We prefer the safety and predictability of 

a powerboat. 

But what we often miss is that the wind is where it’s at. The 
wind is where we experience the thrill of life.  You see, we 
can trust the wind.  We can trust that the wind will take us to 
places we never dreamed possible. The wind can do this 

because the wind is the Spirit, the Breath of God. 

So as we enter a season filled with planning and preparation, 
let us be driven by the wind.  Let us wait for the wind.  Let us 
ride the wind of God’s Holy Spirit.  It is sure to be the ride of 

our lives! 

Pastor Tina 

FINANCE COMMITTEE 
Bill Brooks,  Chairperson 

C ollections are down to the lowest levels in 5 years.  We 
have a deficit as of the end of October of over $12,000.  

We have not seen that in many years.  This is an alarming 
and concerning trend.  I hope each of us can prayerfully 
consider our contributions.  We are a busy church with many 
ministries that reach and benefit our church and our 
community.  We need to pray that we can continue our 

ministries. 

Pastor Tina, Wayne Marshall, and Gail Skinner attended a 
multiday conference in September about church finances and 
the life of the church.  As a result of that trip, Gail has 
compiled a summary of our donors and the trends for the year 

2016.  The results are alarming. 

One third of our budget was funded by 7 people giving at 
least $5300 per year. Most of these donors are in the mid-
60’s to mid-70’s age range.   The second third of our budget 

was funded by 19 people giving $2400 to $5300 per year.  
Again, most are in the same age bracket.  The other third of 
our budget was funded by 123 people of all ages.  This is a 

wakeup call we cannot ignore. 

It was concluded that we must relaunch or die.  The Board is 
in prayer.  We are discerning whether we have the 
capabilities as a congregation to do the challenging work 
necessary to relaunch or whether it is time for us to begin 
hospice care.    No one can do this on their own.  It takes all 
150 of us living out our membership vows to support Grace 
UMC by our prayers, our presence, our giving and our 

service. 

As always, feel free to contact me if you have questions about 

the church finances.  

410-228-8376 or billbrooks52@yahoo.com 



REPORT PRESENTED TO ADMINISTRATIVE BOARD STEMMING  

FROM KANSAS LEADERSHIP CONFERENCE 

 
The information provided has been taken from the presentation of Tony Morgan, author of The Unstuck Church 

 
Churches can get stuck in any season of the life cycle.  That’s why it’s important to determine what season the organization is 
in.  Once we determine what season the church is in…we can interrupt it. 

If we don’t interrupt the season the church is in, the church will remain stuck.  Once a church is stuck in any season, there is a 
natural pull toward decline and death.  Without interruption, death is inevitable. 

The top of the life cycle is the stage where “you can set (and consistently achieve) your goals and objectives with a consistent, 
predictable degree of success.”  Churches at the top of the life cycle track the bottom line…the bottom line is the Great 
Commission.  These churches constantly ask themselves, “How well are we meeting this goal?” 

Most churches don’t track their bottom line.  Most people within a church don’t know whether or not a church is making 
disciples and what the objectives are for doing so. 

If a church isn’t growing, there usually is no sense of urgency that change needs to take place.  Churches tend to settle even 
when things aren’t working rather than try something new.  They build ministries and programs around people who are already 
at the church rather than consider how they can reach more people outside of the church.  They aren’t kingdom builders. 

These churches lack focus.  If something isn’t adding to the bottom line, it doesn’t matter.  They just keep doing it. 
 

LAUNCH 
 

• The Launch phase is the starting line. 

• Everything is new.  New congregation.  New pastor.  New mission. 

• This is a time for dreaming about what the church could potentially be in the future. 

• It’s exciting and scary at the same time. 

• The leaders celebrate every time someone shows up, and they, at the same time, regularly wonder if anyone will show up. 

• Can be a brand new church or a church that chooses to make a fresh start. 

 

MOMENTUM GROWTH 
 

• Most fun season of a life cycle of a church.  It’s as if nothing can go wrong.   

• People start showing up and inviting their friends.  New people invite new people. 

• Growth seems to be happening supernaturally.  The momentum is contagious. 

• Every time the church opens its doors, more new people show up. 

• The focus is clear ...  reach more people. 

 

STRATEGIC GROWTH 
 

• As the church continues to grow, a tension begins to develop. 

• The church is not able to sustain it’s growth pace without establishing clear strategies and systems. 

• There’s a shift from personalities to teams.  Structure and systems are established. 

• Church recognizes that it is more than getting people to show up.  They realize that they also have to help people. 

• A path to discipleship is created.  Spiritual transformation is encouraged. 

• This phase is about helping people move from where they are to where God wants them to be. 
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SUSTAINED HEALTH 
 

• In this stage, churches embrace the tension between vision and systems.  They straddle the fine line between outreach 
and spiritual formation. 

• Growth continues to occur not only with numbers but also with people accepting Christ, engaging a discipleship process, 
and sacrificing their lives to get on mission with Jesus. 

• There are more people showing up and there are more people becoming fully devoted to carrying out the Great 
Commission and the Great Commandment.  People embrace their life mission. 

 
MAINTENANCE 

 
• On the surface, everything about the church can still appear very healthy.  Growth is likely still happening, though at a 

slower pace. 

• The church may be financially healthier than it has ever been.  That said, there will be red flags. 

• The ministries begin to focus more on the people who are already connected to the church than the people they are trying 
to reach.  The focus scale tips toward sustaining systems and structure rather than staying focused on the vision.  Methods 
begin to supersede mission. 

 

PRESERVATION  
(determined to be the stage of Grace United Methodist Church) 

 

• If churches aren’t careful…they move to this stage.  By the time churches land in this season, it’s very difficult to turn things 
around. 

• In many instances, this is the first time churches begin to experience a decline in both attendance and giving, although 
realistically the church has been slowly declining for years. 

• Fewer people are attending.  Fewer people are being baptized.  Fewer people are accepting Christ. 

• The church is facing a financial crunch because giving is down. 

• The congregation is aging and no longer reflects the community around the church.  By now, the methods are sacred. 

• The congregation will run any pastor out of town who attempts to change anything because the church wants a caretaker 
not a leader. 

• People dig in their heels…Sunday school classes, programs, and events that have been around for years refuse change. 

• Turf wars become the norm and ministries stake their claim on budget, space, etc. 

• People become entrenched. 

• The voices of people inside the church are much louder than those outside the church. 

• The ministries are disconnected from the community. 

• In this season, many people grow concerned about the decline of the church, and the commonly perceived solution is to try 
to reconnect with the people who have left.  The focus shifts to keeping people from leaving. 

• What the church needs, of course, is fresh leadership and a fresh vision. 

• The challenge is that by the time churches slip into the Preservation phase, the strongest leaders and visionaries have 
either left of their own volition or they have been forced out. 

• There is no unified mission, vision and strategy for the church to return to health. 

• Everything is pulling to the past. 

• The people who have been around the church for decades remember when the church was vibrant and they want to take 
the church back to that time even though the community and the culture continue to move in a new direction. 

• Pain typically, isn’t bad enough yet to foster a desire to change. 



LIFE SUPPORT 
 

• Once a church ends up here, they either close their doors or experience a relaunch. 

• Many churches choose to close their doors rather than experience a rebirth. 

• It’s that stubborn attachment to the past that leads to the church’s ultimate demise. 

• Traditions win over life transformation. 

• Personal preferences crowd out sacrifice and full devotion to the gospel mandate. 

• Attendance dissipates and the money ultimately runs out. 

• It isn’t that there is a passion for reaching people for Jesus that drives the sense of urgency…it is that the money is begin-

ning to run dry. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
CONCLUSIONS: 
 

• Change will be required.  We can’t preserve the past and expect to go to a new place of health in the future. 

• We need to pray for our church. 

• We need to pray for our leadership. 

• We need to pray for our community. 

• Prayer is foundational. 

 

Why? Because only God can produce changes of heart.  That is what is ultimately required for churches in preservation.  The 
church’s heart must change.  The people in the church must change. 

There must be a revival within the church for it to return to health and growth.  But revival is not an event.  It is a spiritual trans-
formation that the people of a church experience and it shifts their focus from playing church to reaching people for Jesus. 

For the church to return to sustained health, a growing core of people need to come to the realization that church isn’t about ME.   
My preferences aren’t as important as the people we are trying to reach.  My needs aren’t as important as those outside the 
church.  My faith is meaningless if it isn’t backed by actions to carry out God’s mission. 

If a growing core of people come to that realization, it’s possible that God can do a new work in the church.  This however, can’t 
be forced.  But if you think you need to wait for everyone to get to that place, we’ll never change. 
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I t’s the most wonderful time of the year!  The time when 
we get to celebrate the birth of our Lord and Savior, 

Jesus Christ!  

The Sunday School will be participating in a mighty way!  On 
December 10th, the Sunday school children will be the guest 
singers in Baraca.  They will share a few holiday favorites 
and have a visit from the North Pole.   

That same day, we will be presenting our annual Christmas 
program under the direction of Mrs. Bonnie McCollister 
during the 11:00 service.   

A lot of work has gone into this production.  You won’t want 
to miss the holiday message our children will share!  

SUNDAY SCHOOL 
Holly Spicer & Heather Kozak 

Co-Superintendents 

C hristmas time is here and with that 
comes the Sunday School 

Christmas program.  The Junior Choir 
and Children’s Choir will be singing in 
the program.  The Junior Choir will also 
be singing at the 7:00 p.m. Christmas 
Eve service. 

I am very excited to have the addition 
of a Children’s Choir and hope you are enjoying their 
songs.  Occasionally, the Junior Choir will be singing with the 
Senior Choir for some anthems.   Mark your calendars to 
come to the 11:00 worship service on the second Sunday of 
each month to hear all the children sing. 

We wish everyone a very Merry Christmas and a Happy New 
Year.  

JUNIOR & CHILDREN’S CHOIR 
Bonnie McCollister, Director 

Choir 
News  

G etting into the holiday spirit, the ladies of WinGS packed 
gift bags for our college kids and our shut-ins at our 

November meeting and will be help a needy family for 
Christmas. 

At our December 14th meeting we will enjoy a covered dish 
dinner as a celebration of the Christmas season and another 
year of serving Grace Church and the community. 

WOMEN IN GRACE SERVING (WINGS)  
Pam Gray, President 

W omen of Grace are united in Christian fellowship and 
vow to love God and encourage one another to use our 

God given gifts and talents in service to  
Grace UMC and our  community. 

TRUSTEES COMMITTEE 
Skip Redmer,  Chairperson 

T he much-needed maintenance repairs at the church and 
the parsonage have been our topic of conversation 

throughout the spring and summer months.  We have been 
blessed to have had the finances available to take care of the 
issues so far. 

The slate roof repair work at the parsonage has been 
completed by Brandyn Spear.  It appears the leak has been 
stopped.  Having said that, Danny Mills was contacted and 
approved to completed the work of repairing and painting the 
3rd floor bedroom, the room damaged by the leak.  This work 
is now finished. 

With assistance from Val Brown we had Albrechts Building 
and Inspection Co. perform a thorough inspection of the 
parsonage.  As you might expect with an aged building there 
is much to take into consideration.  This inspection will give 
the trustee’s a basis for planning a long-range maintenance 
plan. 

However, one item of immediate attention was the heating 
and air conditioning ductwork at the parsonage.  Besides a 
much-needed cleaning and mold removal it was also 
discovered that when squirrels have gotten in the attic they 
had ripped open sections of the ductwork allowing heating 
and cooling energy to escape into the attic.  The cleaning and 
repair work has been completed by Indoor Pollution 
Solutions. 

There are also some safety concerns with areas of the side 
screened porch at the parsonage.  We had Bobby Lucas look 
at this and he will have someone come in to also critique the 
situation and provide a complete estimate for us to review. 

At the church, there are several areas needing patching and 
painting.  We need to begin gathering estimates for this work, 
for future planning as well. 

Lastly, our kitchen ice maker needs to be replaced.  It 
requires restarting very frequently or the ice made, melts.  
Because we do not have a need on a regular basis for ice 
and to help with the financial situation of the church at this 
time, the trustees have decided to postpone action on a 
replacement unit for another day. 

That’s all for now folks. 
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T his is the time of year 
when we seem to be the 

most active in Missions.  I 
believe because of God’s gift 

of Jesus, we all seem to notice the love, kindness and giving 
more during the next few months.  Imagine a world with 
more love, more kindness and more giving.  Imagine being a 

part of that. 

We still have volunteers that assist St Paul’s United 
Methodist Church with their food give away on the second 
Saturday of the month. In Oct we had JoAnn Rue, Bev 
Travers and myself.  In November we had Shelley 
McCollister and Teresa Hurley.   The December food-bank 

is on the 10th.   

The Wesleyan Church is no longer housing the Cold-
Weather Shelter.  Our prayers have been answered for a 
new location as the Salvation Army and the Cold Weather 
Shelter are going to team up to make sure our homeless 
have a warm bed and dinner in the cold winter months.  
Grace Church will continue to provide meals on Sunday 

nights with the help of Friendship UM Church. 

We are still planning on our Soup & Sweater Day on 
January 26, 2018.  Thank you all who have thought about us 
and brought in your sweaters, coats, and etc.  The room 
upstairs is over flowing with items.  This just may be our 

biggest giveaway yet! 

DIANE TWILLEY, CHAIRPERSON 

Kudos to all the people that have donated to our Mission 
Opportunities.  The Hurricane Relief Project collected 
$591.00.  Sherwin Williams donated 9 buckets to us and 
WinGs packed them with cleaning supplies costing $293.97.  
We delivered them to St. Paul’s church who will get them to 
UMCOR for delivery.  We sent a check for $297.03 to 

UMCOR for victims of the hurricanes.  

On November 5th we passed out shoe boxes for the 
Samaritan’s Purse Operation Christmas Child project.  
There were 67 boxes packed and delivered to the collection 

site. 

On November 19th, Missions gave out 15 Angels from the 
Salvation Army Angel Tree project.  This year each angel 
will receive a full set of clothes or a coat AND the listed 
“Want, Need and Read.”  These children have one card that 
goes out and once you take that card they will only get what 
is provided from the card.  All gifts are to be returned no 
later than December 10th in a trash bag with the Angel card 
taped to the outside of the bag.   Please do not wrap the 
gifts.  You can put them in the back of the Baraca room.  
Thank you so much for helping make a child’s Christmas 

better.   

The Backpack program is in full swing with a total of 63 bags 
packed each week. Choptank Elementary and Sandy Hill 
Elementary each get 25 and Warwick Elementary gets 13.  
We have some great new volunteers helping this year.  It is 
so good to have these wonderful people show up at 10:00 
a.m.  on Friday and say “what do you need”.  I am usually in 
the closet getting the food counted out and can hear them in 
the other room laughing and having a good time. A little 
packing and a lot of fellowship! A big THANKS to all that 
keep volunteering.  If you are interested in helping here is a 

calendar.  

December 8th  10 a.m. 
December 15th  10 a.m. 
December 22nd  NO school 
December 29th  NO school 

FROM OUR MUSIC DIRECTOR 
Brenda Gremillion 

H appy Holidays to you all!  My prayers are that each 
and every one of you will experience the best 

Christmas ever!  Two hymns say it all, "Come Ye Thankful 
People Come" and "Joy To the World."  As Christians, we 
come together with family and friends to celebrate this 
blessed time of the year.  However, as we give gratitude to 
the Lord for our blessings, continue to pray for those that are 
struggling in their personal journey, and always know that the 
light of Christ that is in you, will encourage and guide others 
to know Christ is with them and loves them 
always.  Encourage others, love others and always pray for 
others, as Christ taught us to do.  And, yes, as we enjoy the 
presents, lights, decorations and food that is Christmas, 
always remember that the greatest gift of all, is Christ 
Jesus.  The gift of salvation is the best Christmas present we 
can ever receive!  Please celebrate the season with our 
Senior Choir, as we share with you, "The First Noel," our 
Christmas Cantata, on Dec. 17 at 11:00.  Our choir wishes 

you the best this holiday season! 

January 5th  10 a.m. 
January 12th  10 a.m. 
January 19th  10 a.m. 
January 26th  10 a.m. 
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T hanksgiving is as the name implies a time to be thankful.  
We are thankful for Grace Church and all the members 

and volunteers who make it possible to feed the multitudes.  
This is no small feat, and there is always worry and confusion, 
but it always comes together and the community benefits 

greatly. 

Grace is a mission driven church.  The success of the 
Thanksgiving dinner, Backpack program, Soup and Sweater 
and other missions of the church are goals we strive to reach 
each and every year.  This takes dedicated people and 
resources.  We are fortunate to have the facilities to conduct 
these programs, and we are thankful for everyone who steps 

up to the plate. 

If you are reading this newsletter, you have noticed there is 
concern by the leadership of the church that our financial 
situation is less than favorable.  Pastor Tina has outlined the 
financial phases that churches typically go through, and the 
Administrative Council has concluded Grace Church is in the 
Preservation phase.  Please read this evaluation along with 
the conclusions very carefully, and determine how you can 

further God’s work at Grace Church. 

As we enter the Christmas season, we are reminded of the 
love of God who presented His Son to the world to be a living 
example of how we should live in union with each other.  I 
pray for unity within Grace Church and within the Cambridge 
community.  My Christmas wish is that each and every one of 
you experience God’s grace and love throughout this holiday 

season and the years to come.  Merry Christmas! 

CHURCH COUNCIL 
Gene Skinner,  Chairperson 

 

Robert Hughes 

9/7/17 

Robert Vickers 

9/13/17 

Helen Travers 

11/3/17 

Vicki Hayden 

Colleen Auletto 

Matthew Shultz 

Sara Shultz 

Solomon Shultz 

Jeremiah Shultz 

 

Theda Warren Stubbs 

11/6/17 

Norma Lee Lantz 

11/13/17 

Barbara Hales 

11/27/17 

10/22/17 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 1 2 3 4 5 6 
 

7 

 

8 9 
 

10 

 

11 

 

12 
 

13 

14 
 

15 16 17 18 19 20 

21 

 
22 

 
23 

 
24 25 26 

 
27 

28 29 30 31 SUNDAY SERVICES  8:45 a.m.—Early Morning Grace 
                                    9:45 a.m.—Sunday School 
                                   11:00 a.m.—Traditional Worship   

January 2018 

Due date for  
articles for  

February/March 
newsletter 

Junior Choir sings for 
11 a.m. service 

New 
Year’s 

Day 

WinGS meeting 
5:30 p.m. / Dr. Hines 

UMYF Youth  
Rally in  

Ocean City 

Holy  
Communion 

EMG &  
11:00 a.m. 

Thru the 8th 

Sr. Choir Practice— 7p.m. 

Sr. Choir Practice— 7p.m. 

Sr. Choir Practice— 7p.m. 

7:30 a.m. 
Breakfast 
 followed  

 
by church  

un-decorating 
Sr. Choir Practice— 7p.m. 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

SUNDAY SERVICES   8:45 a.m.—Early Morning Grace 
                                    9:45 a.m.—Sunday School 
 11:00 a.m.—Traditional Worship      

1 
 

2 
 

3 

 

4 
 

5 6 7 
 

8 9 

 

10 
 

11 12 

 

13 14 

 

15 

 

16 

17 
 

18 19 20 21 22 23 

24 25 26 27 28 29 30 

31    New Year’s  
Eve /  

Watch Night 

December 2017 

Christmas Eve 
Candlelight  

 Services 
7 :00  and  
11:00 p.m. 

Worship on Radio 

7:30 a.m. 
Breakfast 
followed  

 
by church   
decorating 

Dorchester  
County Women’s Prayer 

Breakfast 8:00 a.m. 
Grace Church Sr. Choir Practice— 7p.m. 

Sr. Choir Practice— 7p.m. 

Christmas  
Day 

WinGS Covered Dish 
5:30 p.m. / Dr. Hines 

Missions Offering 

Sr. Choir Practice— 7p.m. 

11:00 a.m. 

Soup  
and  

Sweater 
Day 

9:45 a.m.  
Worship  
ONLY 

with Holy 
Communion 

9:45 a.m.  
Worship  
ONLY 

Senior Choir 
Christmas 

Cantata 
11:00 a.m. 

Dr. Hines Class 
Christmas Party 

6:00 p.m. 

Sr. Choir Practice— 7p.m. 
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